NI@MAL:.

MoAwtikn Yyeioc kot Aodaleilac otnv Epyaocia

H etaupeio BIOMAA deopevetal va Tapéxel Evav aodoali xwpo epyaciag ko va npodyet otabepd tnv Yyeia
Kot AodAAELd yial TOUG EpYalOMEVOUG, TOUG OUVEPYATESG Ko KAOE dtopo/opyaviopod mou epyaletal unod tov
£\eyxo ¢ etaupeiag, kabwe kat yia dAa evéiadpepdpeva pépn, CUPMEPAAUBAVOUEVWY TWV TIEAATWY, TWV
npopnBeutwy, TwWv oavadoxwv, Twv unepyoAdBwv kat Twv emokentwv. H MoAwkh avartixdnke
AapBdavovrag unoyn ta ocupdépovia twv Pactkwv evdladepouévwy pepwy tng etapiag BIOMAA. H
NoAtikry oxUel ywa tg dleg g Asttoupyieg tng BIOMAA, avefdptnta amd Ty Xwpa otnv Omoia
Spaotnplonoteitan n KGOe eTaupeia.

O anwtepoc otoXoG TG BIOMAA gival «Mndév atuxrijpata, Hndév emayyeAPatiKeég aoBEVELEGY.

H MoAttiky auTr} avarTUCoETAL YLA TNV OVILUETWILON TWV OUCLWSWY aPVNTIKWY EMOPACEWY MOU aXeTilovtat
HE Tnv uyeia kot thv aocddAewa, dnwg ol pn acdaleic ouvbrkeg MOU 0OnNyoUV Ot ERMAYYEAHOTIKA
atuxfjpata/acdéveleg. H MOALTIKA EVOWUATWVEL TOUG Kv8Uvoug yua Tnv uyeia kat tTnv acddalela, 6mwg ot
TuOavég VOULKEG eUBUVEC Kal TO TARYHa otn ¢ TG BIOMAA.

lNa tnv enitevén twv napoandvw, n BIOMAA nipénet va tnpei tig akoAoubeg Seopeloelg:

1. Nootpornia rnpéAnbng kwvdivwv

e KaM\iépyela vootportiag oUpduwva e TV oroia OAoL oL emayyeAHOTIKOL TPAUHATIOHOL Ko AOEVELEG
LOPOUV KOl TIPEMEL VO ONOTPETIOVTAL.

e [AApNG evowpdtwon tne Yyeiag ko Aoddleiag otnv Epyacia otn OUVOAKN oTpaTNyK TNG
etaupeiag og Oéparta neplBdAiovtog, kowwviag kar etaipikig SiakuBépvnong (Environmental, Social,
and Governance - ESG), Sitacdalifoviac tn Snuocionoinon twv Kwdivwy kal Twv enddocwv Yyelog
ko Aodaherag otnv Epyasiag (YAE), untd kabeotwg Swadavelag.

2. Suppdphwon KE KAVOVIOUOUG KOl IipoTuTal
e H BIOMAA Ba ocuppopdwvetal pe tnv MoAtkry YAE, kabweg kau pe toug €Bvikolg vOpOUG Kat
KQVOVIOHOUG. € mepintwon mou umdpyouv Sladopss, epapudletar n avotnpdtepn anaitnon. H
BIOMAA ouppopdpwvetal pe Stebvwg avayvwplopéva miaiowa Yyeiag kat Acpdlelag, 6mwg oL
KateuBUVTAPLEG YpappEG Tou OOZA yia Tic oAUEBVIKEG ETXELPAOELS KaL N Alokipugn g AeBvoug
Opydavwong Epyaciag (ILO) yia TG O pueAlwdelg apy£g Kal SIKawPaTa oTny Epyacia.

3. Awayeipion KvdUvwvY yia TtThv Uyeia kal tnv acddaisia
o Yw00étnon evog ohokAnpwpévou miausiou aflohdynong kivduvwy, dlaodalilovtag ot n avadopd
KOL O PETPLAGHOC OAWY TWV CNUAVTIKWV KWWSUVWY yla TV Uyeia Kat tnv acpalela SlevepyouvTal He
KOTAAANAO TpoTO.

4. Avadopa ko Slepeivnon cuppaviwy
e Avadopd, lepedvnon Kol yvwotonoinon 6Awv twv cupBaviwy (atuxniuoata, map' oAlyov atuynuata
kat pun aobaleic ouvOiikeg). Ta ebopéva ya tnv vyeia kat tnv acdpdlela kot oL Baowol Agikteg
Enwdooewv (Key Performance Indicators - KPI) mpénet va 6npocLlonoouvToL eviag Kal €KTOS TNG
BIOMAA pe okond tnv evigxuon tng Staddvelag.
e Apeon edpapuoyn Slopbwtikwv Kat TpoAnttikwy PETpa, Staodoliloviag 6tL oL EpeVVEG cUMPBAVTWY
cuuBAMouV oTI TPOOTIABELES CUVEXOUC BeATiwang.

5. EMAoKN Ko eTkowvwvia pe ta eviadepdpeva pépn
o Juppetoxn OAwv twv evbladepOpevwy pEpwv o€ Béuata uyelag kot aopdhewag, dedopéva
erubo6ocwv Kat SLopBwtikd pétpa, und kKabeotwe Staddveloc.
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6. ZUMHETOXH KOl KOTAPTLON EPYOA{OUEVIWV “ l .M AL S.A.

e Avayvwpilon Ot oL cupnepupopég Swadpapatifouv kpiotpo
polo otnv mpowbnon evdg acdalol xwpou epyaciag. Mapoxrn mMPoypappdTwWY OCUVEXOUG
Kotaptiong o Oépata uyeiag kol aodpdlelag, mpowdwvrag v avamtugn Seftotritwy Kot v
avtoAhayr yvwoswv.

e EvBdppuvon Ttng evepyoUuc OSLaPOUAEUONG KOL TNG CUMMETOXNG Twv gPyalopévwv Kot Twv
EKPOCWRWY Toug oTi§ Sradikaocieg APng anopdoswv ywa tnv Yyeia kat tnv AcpdAeia, pe Baitepn
TPOCOXN OTLG EVAAWTEG OHASES.

7. Yyeia kaw AopdAera otnv Epyaoia

e Mapoyl aodoAWV KAl UYLEWWV ouvOnkwv epyaciag, oupnephapfavopévwy  KaTAAANAWY
EYKOTOOTACEWY, €PYOAEiWV Kol WETPWY TPOOTACING, TPOKEWEVOU Vv EAAXLOTOMOLOUVIOL OL
enayyeApatikol tpauvpatiopol / aobéveles.

e TMpoaywyn G evaroOntonoinong oe Bépata YPuxikig vyeiog kal e§aopdiion 6tL oL epyaldpevol
éxouv TipdoPacn oe péoa uTooTAPLENG TG YuXIKAG evefiag. Autd nepAapBAVEL TNV QVTLUETWTILON
Twv  PUXOKOWWVIKWV  KWwSUVwY Kol TNV KAAMEPYELW €VOG UNOOCTNPLKTIKOU  £PYOCLOKOU
nepBaAAoviog.

e Efaoddhon tng mpootaciag t0o0 Tng cwpatikig 6co kal TG Puxkng eveiog, AapBdavoviag uroyn
u¢ Swadopetikée avaykeg twv gpyalopévwy, ocupmephapfavopévwv Bepdtwy uyeiag Tou
oxetilovtaL eL81Kd e to dUAD.

8. Tuvexng BeAtiwon kou napakoAolOnon
e Juveync BeAtiwon twv emibdoswv YAE péow TG ERAOKNG EPYOIOHEVWV KOL AVaSOXWV.
e Evowpdtwon twv gmbdoewv YAE ot cuvolikég Souég umoBolrg ekBéoswv BuwolpdtnTag Kot
SwakuBépvnong g etaupeiag, Swaodalifoviag pa mPoAnmuikr Tpooéyyion O6cov adopd ™
Slaxeipon KwdUVwWY Kat TNV mpoaywyn tng uyeiag.

AwakuBépvnon ko Aoyodocia
H BIOMAA 0a Bsomiost pnxaviopolg SlakuBépvnong ya tnv mapakoAouBnon, tnv a§loAdoynon kat tn
Slaxeiplon TwWV EMUTTWOEWY KAl KISUVWY yia TNV LyEia KoL achdAeLa.

H euBlvn ywa tnv vdonoinon tng napotoag MoAtikAg Bapaivel ta MALOV avwTepa OTEAEXN TNG ETOLpiag
BIOMAA. Mpénet va Beonilovtal cadeic dopég sowtepkng SwakuPépvnong, cupmephapfavopévng g
napaxkolovdnong twv embocewv YAE, mpokelévou va Staodahiletal n enonteia oe 6Aa ta entneda, and to
AloknTkO TUPBOUALO WG TNV ETUXEPNOLAKD Staxelplon.

H BIOMAA eival unte0Buvn yia tnv unoPoAr} ekBE0EwV OXETIKA ME TG EMSO0ELS YAE péow Twv ekBEcEwv
Buwopdtntag tng etoupeiag. O ekBECEL AUTEG PEMEL va TEPNAUPBAVOUV TOOO TIOLOTIKA OGO KO TIOOOTLKA
otolyeia pokeévou va Stachalifovion n Staddvewa kow n Aoyodooia.

Awavopn} Ko erukowvwvia

Eumintet oug euBiveg g Swiknong g BIOMAA va €mKOWVWVOUY TO MEPLEXOHEVO KaL TO TVEUUA TOU
TIOPOVTOC eyypddou oe OAO TO MPOOWTIKG, AUECO Kol ouvBebepévo, Kal ota eviladepopeva pépn. H
nopoUoa MOATKY SNUOCLEVETAL KOL OVOPTATOL GTOV LOTOTOTO TNE ETAUPLO.

H MoAitk Ba snavefetdletan etnoiwg mpoketuevou va Siaodaliletal n ouppopdwon pe 6Aoug ToUg
LOXUOVTEG VOUOUG KOL KAVOVIOHOUG Ko KABe AAAN oxeTkn evnuépwon.
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